Sunday School Teacher/Lesson Evaluation Process                                                                                   
(Feel free to modify to accommodate your unique setting.)

What is It?    The “Teacher/Lesson Evaluation Process” is another way to develop better teachers and make the whole Sunday school stronger in the process.  Through observing teachers as they present lessons and then privately discussing the observations, teacher and observer together will become more effective in three areas:
1. Productive Teaching Techniques
2. Personal Relations

3. Class Management

Why Have Such a Program?    Any organization that involves a number of people working toward goals must have some way to determine how well those goals are being met and how well the members of the organization are working toward the goals.  The “Teacher/Lesson Evaluation Process” would help to do this.
Any organization that involves a number of people and wants to be effective must provide opportunities for the people to grow in their knowledge and expertise and thereby help to make the whole organization more effective.  A Christian education organization and those who make it up must be the very best they can be because their main goal is to share the wonderful message of the cross in a way that will touch the hearts and lives of precious children.

The Evaluation Program’s Purpose    The evaluations/observations are not intended to intimidate anyone.  They will not be used to eradicate “warts on the body Sunday school.”  Getting rid of teachers is not what this is about.  This is about becoming better and growing in one’s ability to teach.  The purpose of the evaluations/observations is to make better teachers, to make the presentation of God’s love in Christ the most life-touching it can be.

The evaluations/observations may make some nervous.  That’s natural and expected.  All good performers, athletes, and teachers get nervous before big events.  Turn over any nervousness to the Lord in prayer trusting that he will help and that the observations will make the teachers and the entire Sunday school program stronger.

The evaluations/observations will also give those responsible for the Sunday school’s effectiveness a tangible way to communicate how gifted and appreciated the teachers are.  It will provide another opportunity to say, “Well done, you good and faithful servant!”  And more of that needs to be done!
Procedure    A teacher who is to be observed will be notified at least one week in advance of the actual date of lesson presentation.  The purpose of the evaluations/observation process is to help teachers grow and improve.  It is not to be sneaky or catch anyone.  Those responsible for the Sunday school’s operation trust the teachers and want them to have enough notice so they can effectively teach.  Some teachers may feel that they’d rather not know when the observer is coming because they’d get too nervous.  Though that’s an understandable feeling, all teachers will be notified ahead of time because that is the fairest policy to practice for everyone.
The lesson/teaching will be observed and the observations recorded on a standard form with a 4, 3, 2, and 1 rating scale.  4 = strong performance.  3 = acceptable performance.  2 = needs some improvement.  1 = needs considerable improvement.  (See attached form.)  Some time after the observation the observer and the teacher will schedule a time to get together and go over the lesson and the observations.  The observed teacher will be given a copy of the form and a copy will be given to the Sunday school superintendent.
Possible Observers   

· Sunday school Superintendent

· Pastor/one of the pastors

· Fellow Sunday school teacher

· Former Sunday school teacher

· Spiritual member of congregation who is knowledgeable about teaching

See next page.
_____________ Lutheran Sunday School

TEACHER PERFORMANCE EVALUATION FORM
Teacher’s Name ________________________________________  Date _________________

Grades Observed ____________  Lesson Title ______________________________________

The following rating code is used below:   4 = strong performance.  3 = acceptable performance.  2 = needs some improvement.  1 = needs considerable improvement.  

I.  PRODUCTIVE TEACHING TECHNIQUES
4  3  2  1
A.  Stimulating lesson introduction

4  3  2  1
B.  Students and teacher knew and understood lesson objective

4  3  2  1
C.  Lesson clearly presented

4  3  2  1
D.  Variety present in lesson (accommodates visual, auditory, and kinesthetic learners)

4  3  2  1
E.  Teaching and learning aids used appropriately

4  3  2  1
F.  Lesson summarized briefly and to the point

4  3  2  1
G.  Encourages and achieves active student participation

4  3  2  1
H.  Difficulty level of instruction appropriate for individuals

4  3  2  1
I.  Scripture was applied appropriately

II.  PERSONAL RELATIONS
4  3  2  1
A.  Shows Christian love for all pupils

4  3  2  1
B.  Accepts pupils at their level of sanctification

4  3  2  1
C.  Recognizes individual differences in pupils

4  3  2  1
D.  Recognizes and accepts the efforts of each pupil

4  3  2  1          E.  Provides positive reinforcement through praise and pays close attention to what pupils say

4  3  2  1
F.  Makes frequent contact with pupils through touch, comment, eye contact, smiles

4  3  2  1
G.  Uses humor in an appropriate way

III.  CLASS MANAGEMENT

4  3  2  1
A.  Disciplines using Law and Gospel

4  3  2  1
B.  Promotes self-discipline among pupils

4  3  2  1
C.  Monitors student participation and progress

4  3  2  1
D.  Encourages task-oriented behavior yet makes class enjoyable
4  3  2  1          E.  Gets class’s attention when it’s required and commands pupils’ interest

4  3  2  1
F.  Classroom rules are clear to pupils










