Connect the Dots for Your Helpers

COMPONENTS OF AN EFFECTIVE FIRST VBS STAFF MEETING

· Welcome/Introductions/Thanks!

· Make the meeting place inviting, include snacks and drinks, have music playing as people come into the meeting

· Set a positive, upbeat, happy tone from the start!!!

· Make everyone feel very welcomed

· Help people get to know each other – stress TEAMwork

· Show great appreciation for those who have volunteered 

· Opening Devotion & Prayer

· Set a spiritual tone that focuses on why we are doing this
· Emphasize the great blessings that will come to everyone
· Ask the Lord to use your VBS to accomplish what HE wants
· Include music and singing in the devotion
· Overview of VBS Theme and Lessons

· Back to Jerusalem (Daily trips back to the time of Christ)

               This is the 2003 WELS-NPH Program

Lesson 1:  Back to Jerusalem

Lesson 2:  Back to Jericho

Lesson 3:  Back to Golgotha

Lesson 4:  Back to a Lonely Road

Lesson 5:  Back to Athens

· Review of VBS Daily/Weekly Schedule

· Have an actual handout of it, including the time VBS staff 

should arrive. Walk through it.  Field questions.

· Staff and Classroom Assignments

· Everyone should know exactly where they will conduct their classes, where the devotions will be, where the snacks will be, etc.

· It’s also good to have “Plan B” thought out in case you get more students, etc. 

· Position Description(s) Discussion

· What can you have written out that clearly tells each teacher, craft person, snack helper, etc. what they are being asked to do.  Include the policy for getting reimbursed for supplies, etc.

· Registration/Attendance Procedure

· Who are the greeters?
· What colorful, welcoming visuals and music can you have in this area?
· Where will children register: in each room, in church narthex, etc.?
· In what uniform, easy to use way will we keep track of who comes each day?  Who will get the total report?  How can you post how many come each day?

· Promotion/Publicity Plan

· What will you expect members to do/pass out to friends and neighbors?

· How/in what ways will you tell your neighborhood around church?

· How/in what ways will you tell the wider community?

· What will all of these promotional materials look like?

· Follow-up Plan for Prospects

· Why do we want to follow up?

· Who will compile a master list of all prospect families?

· What role will teachers have in the follow-up?

· What role will the pastor have in the follow-up?

· What role will the Board of Outreach have in the follow-up?

· What will we each do in the follow-up process?

